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Community Benefits Mission
UMass Memorial Health Care is committed to improving
the health status of all those it serves and to addressing the
health problems of the poor and other medically underserved
populations. In addition, nonmedical conditions that negatively
impact the health and wellness of our community are addressed.
Community Benefits Total
$132.3 million
Subsidized
Health Services
$9.0 M
Contributions
Associated with
Charity Care
$55.8 M

Health Professions
Education
$62.5 M

Community Health Programs,
Partnerships, Donations,
Community Building
$4.9 M

UMass Memorial Health Care contributed nearly
$132.3 million to positively impact the health and wellbeing of the communities we serve. Our contributions
support charity care, subsidized health services, education
of health professionals, community-based programming
and partnerships, and the University of Massachusetts
Medical School. Almost $36.1 million was absorbed
through bad debt write-offs and Medicare shortfalls.

Other Significant Contributions Total
$36.1 million

Bad Debt*
$9.4 M

* Bad debt: Expenses for receivables that can no longer be collected
and are written off (at cost).
** Medicare shortfall: Net loss incurred for the cost of providing

Medicare Shortfall**
$26.7 M

services to Medicare patients versus income received from the
Medicare program.
FY 2011: October 1, 2010 - September 30, 2011
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Dear Friends and Colleagues,
As I reflect on the past ten years, I am extremely excited about what lies
ahead for UMass Memorial Health Care’s community health initiatives. Working
closely with the greater Worcester community has been a terrific experience. The
culture of collaboration, for which the city is so well known, has been a major reason
for our combined successes.
As health care reform continues to unfold, our work within the community
will play an increasingly vital role, particularly in the area of prevention. It is critical
that we develop new strategies to keep our population healthy.
Our Community Benefits mission focuses on a broad definition of health
including physical, mental and social well-being and not merely the absence of
disease. Addressing root causes of disease is essential to improving the health of the
community and our programming is focused on these principles. The following pages
highlight some of our efforts to meet the needs of our vulnerable populations.
During my tenure, I have been fortunate to work closely with many wonderful champions of community
health efforts across our region. This year, each of our hospitals will update their community priorities and outline
approaches to addressing them. This is an opportunity to capitalize on existing relationships with stakeholders
throughout our service area and to develop new ones.
As we enter this new phase in health care, we need you to continue to walk with us down this path. I am
confident that our collective work will make our region an even healthier place to live. It has been my privilege to be a
part of this wonderful community.

John G. O’Brien, President and CEO
UMass Memorial Health Care

System Hospitals

UMass Memorial Medical Center
Jennifer Daley, MD, Chief Operating Officer
Mónica Lowell, Vice President, Community Relations
Clinton Hospital
Sheila Daly, President and CEO
Rosa Fernandez-Peñaloza, Manager, Community Benefits/
Interpreter Service
HealthAlliance Hospital
Patrick Muldoon, President and CEO
Mary Lourdes Burke, Chief Communications Officer
Marlborough Hospital
Karen Moore, President and CEO
Suzanne Parsons, Vice President of Human Resources
Wing Memorial Hospital and Medical Centers
Charles Cavagnaro III, MD, President and CEO
Paige Thayer, Manager, Marketing Communications
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Keeping
Central New England Healthy
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The largest not-for-profit health care system in Central New England
The largest provider to the uninsured outside of Boston
The only safety net provider in Central New England and the fourth largest in the Commonwealth
Supports a dedicated financial benefits program that connects the medically underserved and uninsured
populations to health insurance and other services

2011
UMass
Memorial
Statistics
Licensed Beds
(plus bassinets)
Active Medical
Staff

System
Total

UMass
Memorial
Medical
Center

Member
Hospitals

1,110 (90)

781 (69)

329 (21)

1,725

1,327

398

Registered Nurses

3,219

2,409

810

Employees
Hospital
Admissions
Emergency
Department Visits

13,814

10,695

3,119

58,656

42,400

16,256

266,621

140,915

125,706

1,438,821

864,664

574,157

Outpatient Visits
As of September 30, 2011

Our Community Benefits Program
We work closely with:
• Medically underserved populations
• Neighborhood groups
• Local and state government officials
• Local and state Health Department staff and other
City departments
• Faith-based organizations, advocacy groups, schools and
other community-based organizations
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Learning

The Value of Exercise
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Wheels to Water

From the Worcester City Manager

City pools, beaches and parks have long provided a safe
environment for families and youth to cool off, swim and play
during the summer. When budget and safety issues forced
the City of Worcester to close nine community pools in 2009,
UMass Memorial funding and leadership brought together
a diverse mix of area stakeholders to create an alternative
aquatic program.

City Manager Michael O’Brien: “In 2009, I met with a diverse
group of community partners who recognized a tremendous
need for safe, supervised recreation opportunities for our
young people during the hot summer months. There was a
desire to create a holistic summer recreation program—one
that included access and transportation to private swimming
pools, as well as to swimming lessons, sports clinics,
basketball leagues, arts and culture, employment training
and reading/literacy programs. We found that one of the
biggest barriers to participation was transportation. With the
help of our community partners, and many generous donors,
we launched Wheels to Water. Our partnership with UMass
Memorial on a myriad of issues, from youth employment to
public health to summer recreation has been instrumental
to the city. We very much value the leadership of John
O’Brien. John recognizes the impact of these issues on the
health and well-being of our community. He has been at the
table when it comes to supporting our young people and I
am most grateful.”

For the past three years, “Wheels to Water” has provided free
daily transportation from local organizations to city and state
beaches, state recreation facilities, and public and private pools
exclusively through private funding. In that time aquatic sites
expanded from nine to 17, and the number of participants
(ages 7 to 17) grew from 423 to well over one thousand.

In 2011

1,186
Swimming lessons
were provided

12,740

With the help of our community
partners, and many generous donors,
we launched Wheels to Water.
– City Manager Michael O’Brien

Meals were served to
youth participants

In Central Massachusetts, 25-30 percent of this age group is
classified as obese, making summertime physical activity and
nutrition top priorities. Since 2009, children participated in
the Wheels to Water nearly 21,000 times and more than 4,300
swim lessons were offered. In addition, the program served
39,000 free, healthy meals through the Summer Food Service
Program of the Massachusetts Department of Elementary and
Secondary Education. In 2011, Wheels to Water also created
jobs for 121 youth who coordinated operations and worked
as lifeguards, and two partners—Girls Inc. and the YWCA of
Central Massachusetts—provided 4,040 recreational activities
outside of pool hours.
This unique program is the result of a public/private
partnership that addresses major needs. UMass Memorial
funding was instrumental in leveraging other resources.

Wheels to Water Impact
1,296
2011
7,374

1,468
2010
7,800

423
2009
5,700
0

1000 2000 3000 4000 5000 6000 7000 8000
Visits

Participants
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Choosing

Healthy Foods

Edward M. Kennedy
Community Health Center
Obesity has reached epidemic levels across the country and
locally. Overweight and obesity rates differ by race, education,
income, gender and disability. Rates also directly correlate to
other diet-related health problems: diabetes, heart and gall
bladder disease, stroke and cancer.
Worcester children have a higher obesity rate than the state
as a whole. More than 20.5 percent of first graders are obese
as compared to a state average of 10 percent. In Worcester
County, nearly 70 percent of Hispanic adults are overweight or
obese, and blacks are more likely to be obese than whites.
For the past three years, UMass Memorial has contributed
$48,799 annually to promote healthy eating and physical
activity by connecting young patients at the local community
health center to on-site nutritionists and exercise programs at
the YMCA and Boys & Girls Club.
“Many kids are overweight and under-nourished,” said
Suzanne Holden, nutritionist, Edward M. Kennedy
Community Health Center. “We are seeing youth with high
cholesterol, hypertension and diabetes. They are bombarded
with too many unhealthy choices through the media and
in stores. For immigrants especially, the messages can be
confusing.” Nutritionists begin by encouraging the best

Youth

448

Ages 3 to 24, who received
on-site nutrition counseling
of traditional ethnic foods instead of a processed food habit
and involve the entire family by making recommendations
that everyone can enjoy. Families were also given healthy
cookbooks in several languages, measuring cups for portion
control and exercise DVDs. To encourage weight loss and
access to physical activity, bus passes and YMCA membership
cards were distributed to 130 youth, ages 13 to 18, who
participated in activities more than 4,000 times this year.
6
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Taking Charge
of Your Health
There is high energy at Quinsigamond Community College in
Worcester as students and families settle into the auditorium.
A loud “Good evening!” greets speakers as they take the stage,
and when certificates are distributed, students enthusiastically
hug their instructors. These students, all adults, are
celebrating their proficiency in English.
“Some of my students speak three or four languages. This
year, they came from five continents and range in age from 20
to 70,” said Anne Burke, English as a Second Language (ESL)
instructor. “ESL is also called English for Speakers of Other
Languages (ESOL) and I think that fits here. Try to imagine
what it is like for those who do not speak English to come to
Worcester to make a better life for their families.”

Adult ESL Students

871

Increased health literacy and
learned about resources
For more than five years, students have been learning about
a healthy lifestyle and receive an introduction to the health
care system as part of the curriculum. “My students have very
limited English, making it difficult for them to understand
and connect to basic services,” continued Ms. Burke. “Sharon
Lindgren (literacy coordinator, UMass Memorial Medical
Center) speaks slowly and simply about prevention, nutrition
and health. The class reads food and prescription labels, talks
about stress and asks a lot of questions. They come away with
the feeling that health services are open to them.” For students
not connected to medical care, Ms. Lindgren refers them to the
UMass Memorial Ronald McDonald Care Mobile program.
Health literacy workshops were offered in 38 ESL classrooms
in Worcester with topics including breast cancer awareness,
diabetes, flu prevention, elder concerns and family health care.
In addition, 288 were enrolled in a health insurance plan.

Teaching

Health Literacy
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Creating

Jobs for Youth
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Building Brighter Futures for Youth
Worcester has a large youth population living in low-income neighborhoods.
According to the 2010 U.S. Census, about 30 percent of them live below the poverty
line, nearly double the state average. Having good job skills and career training
opportunities improve the likelihood of their ability to be employed as adults as well
as living a healthier lifestyle. Through the extraordinary leadership of John O’Brien,
president and CEO of UMass Memorial, and $100,000 provided annually by the
hospital, the city opened a Youth Opportunities Office that has employed 7,076 high
school students through diverse funding since 2008.
Nadia Ntori Nkansah and Luis Cristian both participated in the Building Brighter
Futures for Youth (BBF) job initiative at UMass Memorial Medical Center.

Be active, be bold, just learn!
– Nadia Ntori Nkansah, Participant, Building Brighter Futures
Nadia, 25, now holds a bachelor’s degree in community health from Worcester State
University and is originally from Ghana. “As the oldest of six children, I always
want to make the right decision. My father did not have the same access to an
education but he told me, ‘Be active, be bold, just learn!’ I heard about BBF in 2005
as a junior at North High School. I knew the program was keeping kids off the street
by offering jobs and study time. I worked that summer in the psychiatric unit at
UMass Memorial taking phone calls and assisting nurses. From there, I worked for
three years in Mr. O’Brien’s office as a receptionist. He was a great mentor and really
pushed me to stay in school. He was interested in everything I was doing and gave
me advice whenever I needed it.”
Luis, 23, originally from the Dominican Republic, had a similar experience. “I
signed up for a summer job because I thought, ‘What do I have to lose?’ I worked
at UMass Memorial as a clerical associate and met Mr. O’Brien, by the grace of
God, at a luncheon for BBF. For some reason, he sat down next to me and we started
talking. At the time, I wanted to go to college and he saw something in me. We kept
in touch. Through his encouragement, I went to the University of Massachusetts
Amherst and studied chemistry. I graduated without loans last May and now work
as a quality assurance specialist. I try to be a mentor to other students as director of
the Pathfinder’s Club, a church-based group that develops youth leaders. I am totally
grateful for Mr. O’Brien’s guidance.”

Since 2006

50-55
Students were placed
annually in summer jobs
at the hospital

Why support youth
employment? Jobs help
and support low-income
families, curb violence,
keep teens in school,
improve their school
performance and enable
them to succeed in
the future.

Photos:
(Top) Nadia Ntori Nkansah is a recent graduate of Worcester State University
and plans to pursue a master’s degree. (Right) Luis Christian, a quality
assurance specialist, volunteers his time as director of a youth leadership group.
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HOPE Coalition

YouthNet

Peer leaders from the Healthy Options for Prevention and

YouthNet was created 20 years ago to address summer

Education (HOPE) Coalition focus on the needs of at-risk
Worcester youth. A few years ago, their work revealed that
teens were struggling with stress and depression, often relating
to family and neighborhood. But they wanted to access mental
health services on demand in a place that felt comfortable.

violence. About a dozen youth-serving agencies partner
to bring neighborhood-based programs to isolated and
underserved Worcester middle-schoolers. “If you engage
youth in recreational, educational and cultural activities, you
can keep them out of trouble. UMass Memorial sits at the table
with us in a true partnership to help drive that programming,”
said Linda Cavaioli, executive director, YWCA of Central
Massachusetts. “Registration is promoted through the public
schools and our agencies reach nearly 650 students every
summer. About one-third have never participated in any
program before.

Now in its seventh year, a partnership with the Massachusetts
Society for the Prevention of Cruelty to Children places
counselors at the Boys & Girls Club and Worcester Youth
Center to meet young people where they hang out, building
trust and working in groups or one-on-one. Youth come
and go freely, and have attended more than 1,200 counseling
sessions. “With UMass Memorial as an anchor, the program is
100 percent grant funded and is a ‘trust fund’ for prevention,”
said Laurie Ross, PhD, UMass Memorial program coordinator.
One activity included photography to increase emotional
literacy and decrease feelings of vulnerability. Teens met
weekly with a counselor to share their photos, discuss their
experiences overcoming hardship and find beauty in the world.

10

“We know that transportation is a major barrier for families.
Bus stops are strategically placed throughout the city to bring
participants to the agencies. This system works, and we see
youth moving from the summer program to year-round
activity. More than 85 percent of YouthNet staff return each
year and more than half are former YouthNet participants.
Kids respond to leaders who look like them and live where
they do.”
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Teen DRIVE
About 6,000 teens die in car crashes in the United States every
year.* Emergency physicians and trauma surgeons usually
discover the driver participated in risky behavior resulting from
his/her own flawed choice, meaning almost all of these deaths
are preventable.
With support from the Allstate Foundation and UMass
Memorial, Teen DRIVE is a mobile simulator-based program
that promotes safe driving at local high schools. The van is
equipped with two driver seats and an interactive video showing
the risks of texting, distracted driving and alcohol impairment.
“Parents are not taking the time to teach kids to drive, and there
are consequences to that,” said Mariann Manno, MD, division
director, Pediatric Emergency Medicine, UMass Memorial
Medical Center. “We assume that driver’s education is enough.
Teens need to know that if they take risks, they will get hurt or
hurt someone else.” **

Simulator Course Survey Results

87%

Will avoid impaired driving
in the future
A peer-led safe driving campaign must be underway at the
school before the Teen DRIVE van arrives. The goal of this
program is to touch everyone. Students promote messages to
stimulate dialogue and each school has a different approach.
“Teens may have access to a car whenever they want one,
leading to a sense of entitlement or they may drive without a
license because driver’s education is very expensive,” explained
Dr. Manno. Students have been involved in peer campaigns and
pre-prom events.
“From an advocacy standpoint, I think about learning to drive
as an educational access issue,” added Dr. Manno. “It is an
essential life skill, and while it’s not a right, it’s not a luxury
either. Through Teen DRIVE, we are working to expand access
to driver’s education for inner city youths and to make driving
safer for all area teens.”
* According to the National Highway Traffic Safety Administration

Developing
Safe Driving Habits

** Watch “Sharing the Wheel: Insight for parents of teen drivers” on YouTube
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The New UMass Memorial Ronald McDonald Care Mobile
A parade of smiling children with yellow and red balloons
and a crowd of community stakeholders greeted the brand
new UMass Memorial Ronald McDonald Care Mobile as
it officially hit the road and launched a new generation of
neighborhood-based care in Worcester. Receiving the first
Care Mobile nationally more than 12 years ago, UMass
Memorial is also the first to receive a replacement, state-ofthe-art vehicle.
“The new 40-foot long, 8-foot wide, vehicle was built
specifically for delivering health care services in the
community,” said Sara Connor, RN, Care Mobile manager
and family nurse practitioner. “It provides a more spacious
environment for delivering care and accommodating
more patients.”
A holistic health care philosophy is employed at the Care
Mobile. Regular assessments encompass support services
in addition to traditional medical and dental care. Primary
care services include physical exams, lab workups, disease
screenings, immunizations, well-child visits, preventive
12

dental care, oral hygiene education and dental screenings.
From an oral health perspective, more preventive and
screening dental procedures can now be completed. And, the
new vehicle provides the opportunity to enhance Care Mobile
services in the future including digital X-rays. Connectivity to
hospital electronic medical records will also be enhanced. Since
2000, the Care Mobile has improved the health of community
members who are most vulnerable. It brings dental services to
nearly 2,000 children at 16 elementary schools each year. From
2000 to 2011, the first Care Mobile had a total of 74,023 patient
visits and provided 118,743 procedures.
“We find people, and people find us. We help newcomers to
understand preventive care and our health system,” continued
Ms. Connor. “Our staff, with two credentialed Spanish/
English interpreters and with access to the hospital-based
interpreter program, can connect patients to housing, schools,
insurance enrollment, nutrition and mental health services.
Bridging cultural divides takes time and we form relationships
that are as personal as they can possibly be. We want patients
to feel valued in their own language, in real time.”

UMass Memorial Health Care

Bringing
Care to the People

From a Care Mobile Family
Agnes N. (see back cover), mother of two, has been living in
Worcester for seven years, and in the United States for eleven.
She immigrated from the Democratic Republic of the Congo
and her husband, Gerard, works locally as a truck driver. The
family did not have health insurance and could not afford
medicine or regular medical and dental care.
Their son Israel, age 4, attends a Head Start pre-school program
in the city and recently received his first ever check-up and
dental screening on the UMass Memorial Ronald McDonald
Care Mobile, “In my country you don’t go to the doctor unless
you are sick,” said Agnes. “There are no check-ups and medicine
is expensive.”
Through the Care Mobile, the family is now connected to
a medical home at a community health center and receives
regular preventive medical and dental treatment directly in
their neighborhood. The staff also helped the family enroll
in a health insurance plan. “Here, you can get insurance and
purchase medicine,” explained Agnes. “The whole family can
see the doctor and stay healthy. I am very grateful for this
and how it will help our future.”

2011

13,750
7,374

2010

22,350

7,800
2009

19,382

2008

10,433
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Since 2000

118,743
Procedures have been completed
on the Care Mobile
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Preventing

Dental Disease

Family Health Center of Worcester
For some patients, a visit to the Family Health Center of
Worcester (FHCW) is their first access point to dental care in
years. Cultural and language barriers, low health literacy and
economic circumstances are among the reasons they do not
seek help earlier.
The FHCW Dental clinic is a full service office offering the
following services to patients: emergency and urgent care,
dental hygiene and preventive services, restorative, root
canals, crowns, bridges and dentures, oral surgery as well as
care of infants and toddlers. A walk-in clinic opens daily at
7 am for anyone with a dental emergency who lacks a
private dentist. Last year the clinic served approximately
7,000 patients.
“Through the long-standing financial commitment of UMass
Memorial, we are able to take the time to understand patient
history and make recommendations for ongoing care, and at
the same time, keep pace with new technology and staffing
requirements,” said Martha Sullivan, DDS, dental director.

Dental Patients

6,954
Seen for comprehensive
or emergency treatment

Referrals to the health center are coordinated through the
UMass Memorial Ronald McDonald Care Mobile. “By word
of mouth, people know that they can trust the Care Mobile
staff to provide preventive care, evaluate dental problems
and make referrals,” added Dr. Sullivan. “When patients
arrive at FHCW, we continue to educate them to become
knowledgeable about dental hygiene and prevention. They
find a dental home here.”
The Dental Clinic has dramatically increased the number of
children between the ages of one and three who have a dental
home. In addition to treating school age children, it also treats
adults and ambulatory medically compromised patients.

14
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Akwaaba Health Initiative
Since 2007, the Akwaaba Health Initiative has provided
health care to the medically underserved African population,
primarily from Ghana, living in Worcester. “While trying
to understand what was going on in the African community
with regard to HIV/AIDS, we discovered that there were many
access barriers for this group in general,” said Sandi Carlson,
HIV program director, UMass Medical School. “Working
with community leaders and medical students at existing
clinics, we decided to open a free drop-in clinic primarily
for African immigrants. We moved into the first floor of a
local African church to build trust, recruited volunteers, put
out the word, and we were up and running in less than six
months. We kept the budget low, despite a caseload of 20-25
patients a week, but expensive lab work was needed to screen
for diabetes, kidney failure, infectious diseases and other
ailments. UMass Memorial stepped forward to make this lab
testing possible. It was a group of energetic people with an
idea and a commitment.”

Southeast Asian Coalition
“There is no preventive medicine in our home countries,” said
Thuha Le, executive director of the Southeast Asian Coalition.
“People go to the doctor when they are sick and there is no
follow up, especially for poor people. Here, language poses
another challenge. We help families to understand the
health care system and connect them to services by acting as
interpreters and educators. In 2011 we served more than 1,500
individuals, primarily Vietnamese, and the Center continues
to grow. We are one of only a few agencies in Central
Massachusetts with an entirely Asian staff. Through our
collaboration with UMass Memorial, we conduct workshops
on women’s health issues, youth mental health care, obesity
and diabetes, a concern because of our rice diet. The Center is
a ‘front door’ that allows newcomers to rapidly access health
care. This investment has a quick payback. It only takes a few
months for families to stabilize and become independent. The
outcome is always more than expected.”

15
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Hector Reyes House
Salsa music drifts through the hall and the smell of Latin cuisine emanates from
the kitchen. Comfortable chairs line a living room filled with colorful images, and
upstairs beds are neatly made. Twenty-five Latino men call the Hector Reyes House
“home” as they struggle to leave behind a life of substance abuse.
In 2004, Lieutenant Governor Timothy Murray, former Worcester Mayor, met with
community leaders to talk about violence following the shooting of six Latinos.
Substance abuse was to blame, yet existing programs were not working. When the
idea for a culturally sensitive treatment facility was raised, UMass Memorial Health
Care met the challenge, providing office space and computer access to launch the
Latin American Health Alliance.
Five years later, the Hector Reyes House, named for a founding Alliance member,
opened. Executive director and UMass Memorial internist Matilde Castiel, MD,
provides in-house primary care and addiction services. “Nearly 90 percent of our
residents are homeless. Many have used drugs since they were teens and most have
family members who use,” said Dr. Castiel.

Latino Men

200

Have been treated at
Hector Reyes House

Latinos account for
32 percent of all
those admitted to
rehabilitation centers in
the city of Worcester.*

José Colon knows the journey firsthand. Originally from Springfield, he came to
Worcester to beat heroin and cocaine. “It was hard in the beginning. I had to face
my feelings around a secret I kept for years—molestation. Dr. Castiel helped get me
back on track. I got my GED, learned to be a better father and became an addiction
counselor. Living here was a big advantage. Speaking my language and eating my
food reconnected me to my spiritual side. This house saved my life.”
* Source: The Latin American Health Alliance (LAHA) in Worcester.
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Photos:
(From top to bottom): Matilde Castiel, MD, is executive director and
primary care physician at Reyes House; Addiction counselor
José Colon; Mr. Colon speaks with a Reyes House resident;
The Hector Reyes House in Worcester
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HealthAlliance Hospital TB Clinic
While not the killer it once was, tuberculosis is still a public
health concern in our local communities. Two days a week,
a state-of-the-art outpatient clinic on the HealthAlliance
Hospital Burbank Campus in Fitchburg serves patients with
active or latent (infected but not active) disease who are living
in northern Worcester County.
“Tuberculosis is spread by droplets coughed into the air.
At greatest risk are people from countries with a high
prevalence of TB or with low immunity from AIDS and other
chronic illness. Family members, those living in congregate
settings such as prisons or shelters, and health care workers
can also contract the disease,” said pulmonologist F. Peter
Workum, MD, clinic medical director. “Generally, we see two
groups of patients. The first has a positive skin test (latent),
meaning they have been exposed but do not have active
disease. The second has active TB and they are contagious.
Patients may be asymptomatic so it is important to detect
and treat the disease early.”

Patients with active disease receive directly observed
treatment through the local health departments while those
with latent TB are seen monthly at the clinic by Lorraine
Caouette, RN. Although there is only a five to ten percent
chance of latent tuberculosis becoming active, a six to ninemonth cycle of antibiotics and side effects associated with

New Patients

125

Were evaluated for TB
and treated in 2011
this medication may cause patients to stop treatment, making
it all the more important to have a clinic nearby. “We want
to eliminate barriers to access,” continued Dr. Workum.
“Our focus on local prevention and control affects our entire
community. It is smart medicine.”

Screening
For Healthy Outcomes
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Wing Memorial Mental Health
Wing Memorial Hospital and Medical Centers is home to a
wide array of services that fills gaps resulting from federal
and state budget cuts for mental health. While elsewhere
programs have been eliminated and hospitals closed, Wing
Memorial continues to commit resources to this need. Thirtyfive percent of its beds provide a secure, safe environment for
treatment and complementary outpatient services at Wing’s
Griswold Behavioral Health Center—serving more than
45,000 patients annually—offer the benefit of comprehensive
care all in one place.
“We are fortunate to have a breadth of services that can
address both inpatient and outpatient behavioral health
needs,” said Maria Russo-Appel, MD, medical director,
Behavioral Health Services, Wing Memorial Hospital. “This
is very unusual in our state, and our network of services
throughout the UMass Memorial Health Care system offers
additional options to our patients.”
Acute episodes requiring short-term stabilization are
treated at the 12-bed adult psychiatric unit in Palmer:
suicide, psychosis, grief, personality disorders and substance
dependence/substance-induced mood disorders. In
partnership with New England Geriatrics, Wing Memorial
also staffs a specialized 15-bed elder services unit, one of
just a few inpatient programs in the state.

Psychiatric and Geriatric Patients

912

Inpatient treatments by
Wing Memorial Hospital
The goal of psychiatric care is to support recovery and
return patients to daily activity. Physicians, psychiatrists and
therapists work in tandem to ensure the best experience for
patients and families. After a tornado tore through the region
on June 1, 2011, the behavioral health team dedicated time and
resources to Monson residents, including discussion forums
on healthy coping skills following this traumatic event. Wing
Memorial plays an important role in bringing these services to
the community by subsidizing inpatient mental health.
18
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Clinton Hospital Health Fair
Bency Louidor-Paulynice, MD, originally from Haiti, moved to Massachusetts
when she was 15. She is a recent graduate of UMass Medical School and a family
medicine resident at UMass Memorial. “When my husband Jean Paul (a biochemist
and MBA student) and I joined the Bethel Haitian Seventh Day Adventist Church
in Clinton, we soon realized that members were lacking basic health information
and access to social resources. People in our community needed dental care and
health insurance. Some had a language barrier and others didn’t know that Clinton
Hospital was right up the street. We had to do something.”
At the same time, Rosa Fernandez-Peñaloza, manager, Community Benefits/
Interpreter Service, Clinton Hospital, was having similar thoughts. “Clinton has
a large Haitian population and the Community Health Network Area of North
Central Massachusetts needs assessment found churches to be some of the best
places for outreach to address health disparities.”

Church Members

Population of Clinton

100

13,606

Learned about health
and social services

13.6% of the total are Latino
(U.S. Census 2010)

Over the next ten months, a partnership formed between church members and the
hospital. A survey indicated a health fair might best serve the needs of its 200 adult
members and 150 children. With the minister and church leaders on board, 24
health and social services organizations were recruited for a one-day event in the
church parking lot.
“It was a lot of work. Initially, we thought that even if only a few people attended,
it would be a success,” said Dr. Louidor-Paulynice. “Everything came together.
About 100 people attended and the church will continue relationships with the
participating organizations. Without Clinton Hospital, and Rosa, this could not
have been done.”

Photos:
(From top to bottom): Health fair logo; Organizer Bency Louidor-Paulynice,
MD; The health fair was set up on the parking lot of Bethel Haitian Seventh
Day Adventist Church in Clinton; Pastor Jean-Robert Jean-Baptiste with
Rosa Fernandez-Peñaloza of Clinton Hospital
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Encouraging

Healthy Habits

Marlborough Hospital Smoking Cessation Classes
“when I learned that 90 percent of current smokers began
before the age of 19, I knew I had a mission,” said Siobhan
Sherman, smoking cessation educator, Marlborough Hospital.
“And I wondered, if 3 out of every 4 high school smokers have
tried to quit without success, how could the hospital help?”
Partnering with a local high school seemed an obvious
starting point. The Phoenix Program, an alternative high
school for at-risk teens in Marlborough, quickly accepted
the opportunity to host a cessation course. Students enrolled
with the school nurse, Althea Colaianni, in a six-week elective
pilot program to find out more about the issues surrounding
smoking and how to make sustainable healthy choices.
Because most cessation courses are adult-centered, there was
no definitive curriculum. “For me, it was about connecting to
the teens through conversation. We explored how to recognize
why and when they needed to smoke; how cigarettes were
robbing them of their sense of independence and how
addiction can override their ability to quit for good.”
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Finding a household solution is key. One student said that
she smoked with her mother and enjoyed the “alone time”
they had together—an activity she didn’t want to stop. While
cessation rates remained largely unchanged in the short term,
students reported that they had more insight into their

Teens

25%

Are tobacco users
(American Cancer Society, 2008)
readiness to stop smoking and the family routines that
prevented change. Next year, the course will be offered as
part of a behavioral health and wellness module at the school
with the goal of smoking cessation by the end of the school
year. “Teens truly believe that they can quit at any time and
that presents an extra challenge. We are trying to cut through
that invincibility.”
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Common Pathways
Common Pathways began a decade ago when two coalitions,
Pathways to Progress and Worcester Community Wellness,
merged to more effectively address public health issues.
Comprising local nonprofits, businesses, residents, health
care providers, and city and state officials, the coalition comes
together for a very detailed look at Worcester priorities.
The group monitors new knowledge that can shape policy,
define best practices and identify needs and training
opportunities. It meets with Worcester residents and holds
self-sufficiency workshops that educate them on successfully
navigating systems and include topics such as nutrition,
accessing college and home ownership.

In 2008, Common Pathways
and the community identified
obesity as a priority.
Common Pathways is an integral partner in the updating
of Worcester’s Community Health Assessment. “Published
reports are often outdated or non-existent,” explains Clara
Savage, director, Common Pathways. To assess community
needs, the coalition conducted focus groups with city residents.
Results were compiled in the first Worcester Community
Indicators report that continues to direct programming in the
community where obesity was identified as a priority. During
2011, Common Pathways worked closely with its partners to
update city health indicators for a new report to be released in
late 2012.
Common Pathways convenes coalition members and
community residents to focus on public health-related areas,
including economic development, education, housing,
medical and social services, mental health and transportation.
Common Pathways also hosted a breakfast to encourage
collaboration among public health researchers and legislators
and conducted 20 self-sufficiency workshops for underserved
groups. UMass Memorial is a major funder and one of several
partners that annually supports this coalition.

Joining
Forces for Wellness
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Connecting

New Patients to Care

Plumley Village Health Services
Plumley Village Health Services (PVHS) began in 1992 in a
430-unit federally subsidized family housing development.
Through a continuing partnership with the property owner
and UMass Memorial, the primary care clinic operated there
until 2008 when it outgrew the space. The staff thought a lot
about what it meant to move a mile away and how the practice
might change. It has been a “win-win.” PVHS expanded
into new space and also retained the former office for health
education and outreach programs, youth activities, cooking
classes and exercise groups.
Patients are primarily new immigrants, ethnic minorities
and non-English speaking, and one third are children. “The
support of UMass Memorial allows us to care creatively

Primary Care Patients

78%
Latino

and to focus on family wellness,” said Katharine Barnard, MD,
medical director, Plumley Village Health Services. “Our
programming is directed by what we see during patient
visits as well as by conditions in the extended community.
We connect people to health care, talk about prevention and
lifestyle, and even promote community gardening, which has
been a success and delight. Patients are enthusiastic.”
A bilingual outreach worker serves as a primary contact
for patients and families, facilitating their access to on-site
programs. Through home visits and phone conversations, the
connection between health care providers and the community
is strengthened.
The clinic has loyal long-time patients, which speaks to the
importance of the patient-doctor relationship. “It is one of
the joys of primary care. We see them through transitional
points in life, and in some cases, care for several generations—
essentially a branch of their family tree. My patients get to
know me personally. Our long-term mutual caring and respect
enriches our interactions. This is what family medicine is
all about.”
Photo: Neighborhood children create craft projects at the annual
Plumley Village health fair.
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Seabury Heights Walking Path

Regional Environmental Council

Seabury Heights is a 300-unit apartment complex for

A community garden is springing up in Worcester’s Grant

low-income elders that borders Bell Pond in Worcester
and forms a community that Ana Rodriguez knows well.
As a UMass Memorial outreach liaison, she addresses the
social determinants of health through multiple efforts that
provide safe outdoor spaces, promote exercise and safety,
and create a source of pride for residents. When the highrise renters requested access to a walking path to increase
their physical activity, Ms. Rodriguez recognized this as an
opportunity for the Facilities Management Department of
UMass Memorial to get involved. Over the course of three
days, James Pavone (below, left) and David Swift leveled
uneven terrain, added stone dust and cleared the pathway. A
deck ramp was constructed to make it accessible to those in
wheelchairs. The project wrapped up on the United Way Day
of Caring, when 30 volunteers picked up trash and removed
brush from overgrown areas. Now, the walking path invites
neighborhood residents to exercise in a picturesque, serene
and welcoming environment.

Square Park, just a few blocks from the UMass Memorial
Medical Center-Memorial Campus on Belmont Hill,
through a partnership between the hospital and the Regional
Environmental Council. “The hospital has always supported
our food justice work to make healthy affordable food
accessible to everyone,” said Steve Fischer, REC executive
director, “and it is the reason we became active in Bell Hill.
With the help of its staff, we canvassed the neighborhood
and worked with the city when the park was identified
as a potential garden location. The site was ideal: ample
undeveloped space, plenty of sunlight and many multi-family
houses looking out onto it. Through urban farming and
gardening projects like this, and with hospital funding, we
have employed over a dozen youth, provided plots to individual
residents and families, sponsored healthy cooking classes
and launched a mobile farmers’ market with 10 stops around
Worcester. We believe that food security is a right and we are
working with partners like UMass Memorial to manifest that.”
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UMass Memorial supports many community initiatives. Some examples are:
Access to Care
• Oral health and primary care at 			
community health centers
• UMass Memorial Ronald McDonald Care Mobile
• YMCA Men’s Health & Families program
• Elder medical services at Worcester Housing
Authority and Centro Las Americas
• Southeast Asian Coalition
• Health insurance enrollment
• Plumley Village Health Services
• Hector Reyes House
• Dismas House
• Akwaaba Free African Clinic
• Outreach education programs
• UHAI African Women Organization
Bell Hill Healthy Community Outreach
and Revitalization
• Community liaison
• Crime Watch and Bell Hill Task Force meetings
• Family health and support services at two schools
• Increased availability of fresh produce
• English as a Second Language for residents
Coalition-Building Efforts
• Common Pathways
• Pioneering Healthy Communities

Infant Mortality Reduction
• Worcester Infant Mortality Reduction
Task Force staffing
• UMass Memorial hospital staff to coordinate
with Healthy Start Program

Other Contributions
• American Heart Association
• Community-based support groups
• Cancer Walk
• Central Massachusetts Walk for Homelessness

Literacy
• Reach Out & Read
• Health literacy outreach
• YWCA Teen Parent Program
• Worcester Education Collaborative

Programs Enhancing Community Health
• Injury prevention programs
• City of Worcester Commissioner of Public Health
• Public health nursing program, Belchertown
• Palmer Senior Center nurse
• Smoking cessation education

Obesity and Healthy Weight
• Wheels to Water
• Belmont Street School summer exercise program
• Edward M. Kennedy Community Health Center
Nutrition Program
• Plumley Village Path to Wellness
• YMCA Y-Fit
• YWCA Kids On The Go
• Act FRESH– Massachusetts Department of
Public Health
• Community gardens
• Regional Environmental Council mini-farmers market
• Aqua Aerobics
• Food pantries and SNAP food stamp enrollment
• Community education, outreach & screenings

Youth At-Risk
• HOPE Coalition
• Workforce and mentoring programs
• Health career scholarship fund
• YouthNet
• Worcester Youth Center
• Career Expo at the Boys & Girls Club
• City of Worcester Youth Opportunities Office
• Mental health services
• Worcester Youth Training Institute
• Worcester Police Department Youth Summit
• Stepping Up for Girls
• Academic enrichment
• Worcester Roots Project

Our Partnership Awards
The Plumley Village Women’s Group received the Community Transformation
Award at the 2011 Ounce of Prevention Conference. Sponsored by the
Massachusetts Department of Public Health, the award recognized their work to
establish a thriving community garden in their housing development.
Healthy Options for Prevention and Education (HOPE) Coalition was recognized
by the Massachusetts Advocates for Children for their work to toughen
Worcester tobacco ordinances. The Youth Advocate of the Year (YAY!) Award
is given to individuals and youth organizations whose actions have resulted in
better outcomes for Massachusetts youth, and comes with $1,000 for training or
increasing the skills and knowledge of the youth members.
UMass Memorial staffs and supports both of these programs.
Photos: These images and stories were featured in the 2010 Community Benefits
Report. (Top) Planting Their Dream: The Plumley Village Women’s Group;
(Left) Tackling Tobacco: HOPE Coalition
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Tribute to John O’Brien, President and CEO
UMass Memorial Health Care
In his ten years as President and CEO of UMass Memorial
Health Care, John O’Brien has kept this inspirational poem in
his desk drawer and has shared it widely with many audiences.
Go to the people
Live among them
Learn from them
Love them
Start with what they know
Build on what they have;
But of the best leaders…
When their task is done
The people will remark
“We have done it ourselves”
– Chinese Proverb
              Lao Tzu, 6th c. BC

These years have gone by quickly, and it is with great pride and gratitude that we pay special tribute to John’s
dedication to our community as he prepares for his retirement from UMass Memorial.
Mr. O’Brien has exemplified outstanding leadership while also serving as a pillar for community health
collaboratives that have brought together large and diverse groups of stakeholders. During his tenure, UMass
Memorial has been recognized for multiple community programs that continue to make a significant difference
in improving the quality of life for those most in need throughout Central Massachusetts.
These efforts range from developing a public/private partnership that promotes homeownership in Worcester’s
Bell Hill neighborhood to championing positive youth development, and increasing access to health care for
thousands of medically underserved individuals and families. Through his personal involvement, valuable
relationships with local, state and national officials were established to advance a healthy community agenda.
John O’Brien, we salute and thank you for achieving the type of leadership described in this poem and wish
you the very best in all your future endeavors.

May you continue to . . . go to the people and live among them!
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UMass Memorial Health Care is the largest not-for-profit health care system in
Central Massachusetts with 1,700 physicians and more than 13,000 employees.
Our member hospitals, all fully accredited by The Joint Commission, are:
• Clinton Hospital

• HealthAlliance Hospital

• UMass Memorial Medical Center

• Marlborough Hospital

• Wing Memorial Hospital and Medical Centers

UMass Memorial Health Care, Biotech One, 365 Plantation Street, Worcester, MA 01605
Tel: 508-334-1000

www.umassmemorial.org

