
UMass Memorial Health Care Community Benefits Report 2009

Our Community
CONNECTING WITH

UMassMemorial
Health Care



UMass Memorial Health Care Community Benefits Report 2009

Letter to Our Community . . . . . 

Community Benefits Mission . . . . . 

Contributions to the Community . . . . . 

UMass Memorial Medical Center   .......         

 Lowering Barriers to Teen Mental Health Care . . . . . 

 Increasing Physical Activity and Fun . . . . . 

 A Guide to Food Insecurity . . . . . 

 Harvesting Fresh Produce and Good Will . . . . . 

 A Safety Net for Community Health Centers . . . . . 

 Maintaining a Healthy, Vibrant Community . . . . . 

 A Milestone to a Better Future . . . . . 

 Violence Prevention Summit Channels Positive Energy . . . . . 

Clinton Hospital  ........         

 Keeping Fit with Aqua Aerobics . . . . . 

 Teaching Teens Home Safety . . . . . 

HealthAlliance Hospital  ........         

 Preventing Heart Disease in Women . . . . . 

 Building Trust in the Latino Community . . . . . 

Marlborough Hospital   .......         

 Recognizing Stroke Symptoms Saves Lives . . . . . 

 Gearing Up for a Safe Summer . . . . . 

Wing Memorial Hospital and Medical Centers  ........         

 Training Tomorrow’s Workforce . . . . . 

 Improving the Health of Seniors . . . . . 

Care Mobile Celebrates 10 Years . . . . . 

Partnering with UMass Medical School . . . . . 

Photo Credits . . . . . 

What’s Inside

Despite economic uncertainties, we successfully continued 
our commitment to meeting the needs of the community and 
the medically underserved.” 
    John G. O’Brien

    President and CEO, UMass Memorial Health Care
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On behalf of UMass Memorial Health Care, 
it is with great pleasure and enthusiasm that 
I share with you a few highlights from our 
Community Benefits Program. As the largest 
not-for-profit health care system in Central 
New England, UMass Memorial Medical 
Center and each of our four community 
hospitals—Clinton Hospital, HealthAlliance 
Hospital, Marlborough Hospital and Wing 
Memorial Hospital and Medical Centers—aim 
to improve the health of the communities we 
serve by working closely with different groups 
outside our clinical setting. 

Our Community Benefits Programs respond to 
identified community needs and impact thousands of lives either directly or indirectly. 
For example, in Worcester’s Bell Hill, we partnered with a local church to address the 
need to bring fresh produce into this low-income neighborhood. At Clinton Hospital, 
a partnership with a local recreation department has generated a much needed 
aquatics program. HealthAlliance has invested in a cross-cultural diversity initiative 
that is successfully reaching out to Latinos; while Marlborough Hospital played a 
critical role in supporting a summer event that brought preventive health information 
to its residents. Wing Memorial focused on the health needs of the elderly population 
and developed strong ties with their local senior center. 

Despite economic uncertainties, we successfully continued our commitment to 
meeting the needs of the community and the medically underserved. Our financial 
counselors provided health insurance and benefits enrollment assistance to 10,450 
individuals. When the Worcester city manager requested our help to organize a task 
force to address the public health needs of the city, UMass Memorial responded by 
taking a leadership role. 

In the coming year, we will continue to build relationships, leverage funds and 
collaboratively address and prioritize the needs of the community. All of our hospitals 
will complete an updated community needs assessment. We look forward to the 
findings and the opportunity to explore ways through which we can, together, make 
a difference in improving the health of our communities. We recognize that we do 
well by doing good. 

John G. O’Brien
President and CEO
UMass Memorial Health Care
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UMass Memorial Health Care

Community Benefits Mission

Where we live matters to our health. Through the collective efforts of 
our five hospitals – UMass Memorial Medical Center, Clinton Hospital, 
HealthAlliance Hospital, Marlborough Hospital and Wing Memorial Hospital 
and Medical Centers – community benefit initiatives in our respective 
geographic areas embrace a broader definition of health: one that encompasses 
increased access to care, positive youth development, wellness, literacy and even 
neighborhood revitalization.

Successful programs that take place outside hospital walls require strong 
collaborations with local partners. One example is a first-time home ownership 
program in the Worcester Bell Hill neighborhood that promotes safety, 
removes physical hazards and reduces landlord absenteeism. Over the past three 
years, UMass Memorial contributed $350,000, leveraging close to $4.4 million 
in housing market value and attracting a new cohort of residents to the area.

Strong collaborations also increase our ability to leverage funding from 
stakeholders in the extended community. Revitalization continues through 
a partnership that matches hospital, city and state funds to lower monthly 
payments for eligible first-time homeowners.

What they say:

“UMass Memorial Health 
Care is committed to 
improving the health status 
of all those it serves and 
to addressing the health 
problems of the poor and 
other medically underserved 
populations. In addition, 
nonmedical conditions 
that negatively impact the 
health and wellness of our 
community are addressed.”
UMass Memorial Health Care 

Community Benefits Mission Statement

Priority areas:

• Access to Care/Health Disparities

• Obesity and Hunger

• Health Literacy

• Healthy Community Initiative

• Oral Health

• Positive Youth Development

• Public Health Programs

Bell Hill partners:

City of Worcester

Commonwealth of Massachusetts

HomeWorks Homeownership Center

Massachusetts Housing Partnership

UMass Memorial Medical Center

Worcester East Side Community    

     Development Corporation

Funding:

Since 2006, $350,000 from UMass 

Memorial played a critical role 

in leveraging $1.1 million in city 

subsidies and another $1.4 million in 

state subsidies, yielding 22 homes.
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In 2009, UMass Memorial Health Care contributed more than $168.1 million 
to positively impact the health and well-being of the communities we serve. 
Our contributions support charity care, subsidized health services, education 
of health professionals, community-based programming and partnerships, and 
the University of Massachusetts Medical School. More than $52.8 million was 
absorbed through bad debt write-offs and Medicare shortfalls.

UMass Memorial Health Care

John G. O’Brien

President and CEO

UMass Memorial Medical Center

Walter Ettinger, MD

President

Clinton Hospital

Sheila Daly

President and CEO

HealthAlliance Hospital

Patrick Muldoon

President and CEO

Marlborough Hospital

John Polanowicz

President and CEO

Wing Memorial Hospital and

Medical Centers

Charles Cavagnaro III, MD

President and CEO

About the system:

• The largest not-for-profit 

  health  care system in 

  Central New England

• The largest provider to the      

  uninsured outside of Boston

• The only safety net provider in        

  Central New England, and fourth  

  largest in the Commonwealth

• Supports a dedicated financial

  benefits program that connects

  the medically underserved and  

  uninsured populations to health  

  insurance and other services

Contributions to the Community

*  Bad debt: Expenses for receivables that can no longer be collected and are written off.
** Medicare shortfall: Net loss incurred for the cost of providing services to Medicare
 patients versus income received from the Medicare program.

2009 UMass Memorial Health Care
Community Benefits
Total: $96.9 million

Other Significant Contributions
Total: $71.3 million

 

Contributions
Associated with 

Charity Care
$39.5 M

Subsidized
Health Services

$18.2 M

Bad Debt*
$13.4 M

Medicare Shortfall
$39.4 M

UMass
Medical School

$18.5 M

Health Profession
Education
$27.8 M

Community
Health Programs

Partnerships
Donations
$11.5 M



Nationwide, one out of five young people is affected by a mental health 
problem, yet only one-third get the help they need. Settings that are not 
youth-friendly and a lack of crisis intervention or transportation are among the 
reasons cited.

Armed with input from more than 400 teens, UMass Memorial and the 
Healthy Options for Prevention and Education (HOPE) Coalition are 
responding with an alternative mental health program that puts services where 
young people like to hang out. Behind the scenes, qualified therapists help with 
stress, depression and other more serious problems.

Through a collaborative effort with the Massachusetts Society for the 
Prevention of Cruelty to Children, mental health counselors worked on-site at 
three youth-centered organizations. Services included one-on-one counseling, 
crisis intervention and staff training to de-escalate difficult situations.

Counselors did not sit in an office waiting for youth to come to them. They 
jumped into activities, getting to know teens by shooting pool, sharing a snack 
and assisting with homework. Through this unique model where personal 
relationships count, young people are approaching life in healthier ways.

Lowering Barriers to Teen Mental Health Care

What they say:

“Youth having difficulty 
participating socially, 
who are in crisis, or who 
demonstrate emotional 
disturbances benefit from 
on-site counselors who can 
connect their families to 
mental health services.” 

Karen Penta, LMHC, Clinic Director, 

Massachusetts Society for the

Prevention of Cruelty to Children 

Family Counseling Center

Statistics:

• 590 youth received services

• 90 percent are low income

• 75 percent are Latino or 

  African American

Community partners: 

Boys & Girls Club of Worcester

Greater Worcester Community     

     Foundation

Healthy Options for Prevention and  

     Education (HOPE) Coalition

Massachusetts Society for the    

     Prevention of Cruelty to Children

Sullivan Middle School

UMass Memorial Medical Center

United Way of Central      

     Massachusetts

Worcester Youth Center

YouthNet

6
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When budget and safety issues 
forced the City of Worcester to close 
nine community pools last summer, 
UMass Memorial’s early funding 
commitment allowed a diverse 
mix of area stakeholders to create a 
cool, supervised alternative aquatic 
program for more than 400 families.

“Wheels to Water” provided free 
daily bus transportation from a 
dozen organizations to city beaches, 
state recreation facilities and four 
private indoor pools. Youth, aged 
7 to 17, learned to swim and took 
part in other healthy activities at the 
sites. Statewide data indicate that 11 
percent of middle school students 
are considered obese, and 18 percent 
are overweight, making summertime 

Increasing Physical Activity and Fun

What they say:

“Wheels to Water surpasses 
anything an outdoor 
program can offer. It’s 
well organized, kids are 
safe, and they discover 
other activities near their 
neighborhood.”
Ron Charette, Executive Director 

of South Worcester Neighborhood 

Improvement Corporation

Statistics:

•  423 families participated

•  5,700 pool visits

•  750 youth in swim lessons

•  2,220 youth participated in other    

   activities at drop-off sites

•  150 youth employed

•  8,316 meals served

Swimming sites: 

Bell Pond

Boys & Girls Club

Coes Pond

Girls, Inc. 

YMCA of Central Massachusetts

YWCA of Central Massachusetts

Funding: 

Nearly $300,000 was awarded to 

programs that increase physical 

activity and combat obesity.

physical activity a top community 
priority.

With UMass Memorial contributing 
half the cost, the successful six-week 
program created jobs for 150 youth 
who coordinated operations and 
worked as lifeguards. The hospital’s 
contribution helped leverage additional 
funding from four local foundations 
and a Community Development 
Block Grant.

But benefits run much deeper. As 
children registered to swim, parents 
received information about food 
pantries and health services—great 
resources that will last long after 
summer has ended. 
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A Guide to Food Insecurity

Hunger is a part of daily life for 
more than 86,600 residents of 
Worcester County. And more than 
66 percent of students enrolled in 
Worcester Public Schools are eligible 
for free or reduced-fee school lunches 
compared to 32.9 percent statewide.

Recognizing the strong correlation 
between hunger and health outcomes, 
Congressman James McGovern 
asked John O’Brien, president and 
CEO of UMass Memorial Health 
Care, to lead a statewide effort 
among hospitals to help medical 
staff recognize and address food 
insecurity. 

In collaboration with Project Bread, 
the result was a comprehensive 

handbook, “Hunger in the 
Community: Ways Hospitals Can 
Help,” the first of its kind in the 
Commonwealth. Available in several 
languages, the colorful 30-page 
guide includes the warning signs of 
hunger, overcoming the stigma of food 
insecurity, and a menu of local and 
state programs.

Hospital employees screened patients 
for eligibility through clinics, 
telephone help lines, community 
outreach, and even in busy emergency 
rooms. A single comprehensive form 
makes it easy to apply for health 
insurance, food stamps and other 
programs. Nearly 1,700 patients were 
assisted with food stamp applications.

What they say:

“When a Worcester 
college student with no 
income or insurance came 
to the emergency room, 
I encouraged him to apply 
for food stamps. He 
didn’t have to eat just 
noodles anymore.” 
Kim Mendrala, Emergency Room 

Health Insurance Enrollment Counselor

Worcester County Food Bank 

statistics:

• 86,600 individuals received      

  assistance       

• 25 percent have at least one      

  employed adult in the household

• 69 percent live below the

  poverty level

Hunger press conference        

stakeholders: 

John O’Brien, President and CEO,    

     UMass Memorial Health Care

Lt. Governor Timothy Murray

Ellen Parker, Executive Director,    

     Project Bread

Congressman James McGovern

Governor Deval Patrick

Thomas Vilsack, U.S. Secretary 

     of Agriculture

UMass Memorial Medical Center



A leadership program is growing healthy food and connecting youth to 
elders in Bell Hill, a low-income neighborhood adjacent to UMass Memorial 
Medical Center.

Community conversations with seniors revealed that without a local 
supermarket, finding fresh and affordable produce was a challenge, 
particularly for those living in public housing. When Reverend Dr. Walter 
Tilleman of Christ Baptist Church heard that UMass Memorial and the 
Regional Environmental Council were looking to initiate a community 
garden, he knew that it was the perfect use for church-owned land bordering 
the parsonage.

Eleven youth planted a quarter acre, attended workshops on running a 
farmer’s market, took field trips to farms and co-op programs, and learned 
about healthy cooking. They even hosted an open house for the congregation.

At harvest time, fresh vegetables were delivered to senior residents at 
40 Belmont Street, one of two public housing complexes in Bell Hill. Young 
gardeners had a chance to meet and talk with grateful beneficiaries of their 
labor, opening intergenerational communication and sowing seeds of good 
will in the neighborhood.

Harvesting Fresh Produce and Good Will

UMass Memorial Health Care Community Benefits Report 2009

What they say:

“Our very small 
congregation is concerned 
about neighborhood hunger 
and positive development 
of city youth, and we 
wanted to do something 
about it. Through our 
collaboration with UMass 
Memorial and Regional 
Environmental Council, 
everything fell into place.”
Reverend Dr. Walter Tilleman, 

Pastor of Christ Baptist Church

Statistics:

• 94 percent of students in Bell Hill  

  elementary schools are eligible for    

  free/reduced lunch program

Community partners: 

Christ Baptist Church

Regional Environmental Council

UMass Memorial Medical Center

UMass Memorial funding for

Bell Hill supports:

Neighborhood outreach liaison

Health surveys at two 

     elementary schools

Youth summer camp

Earth Day cleanup

National Night Out

Breast cancer workshop

Neighborhood physical 

     conditions survey 

First-time home ownership program
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In 2009, two federally qualified community health centers serving the area’s 
most vulnerable populations—Family Health Center of Worcester and Edward 
M. Kennedy Community Health Center*—were faced with high demand for 
primary care, a shortage of primary care providers, and a reduction in state 
and private funding.

With more than $2 million in grants from UMass Memorial, these centers 
were able to stabilize their financial base and even extend services. The 
Edward M. Kennedy Community Health Center recruited providers to care 
for new patients, covered salaries and increased medical staff in key areas. 
Family Health Center provided more comprehensive primary care services 
to refugees and others at a fraction of the cost of other delivery systems and 
reduced emergency room use.

In addition, routine, urgent and preventive dental needs at both centers 
were supported through a strong relationship with the UMass Memorial 
Ronald McDonald Care Mobile. Funding at Family Health Center provided 
dental personnel to address patients requiring immediate attention. At the 
Edward M. Kennedy Community Health Center, funding compensated for 
reimbursement rates that did not cover actual service costs.

A Safety Net for Community Health Centers

What they say:

“With support from 
UMass Memorial, 
vulnerable populations 
have increased access 
to necessary and 
comprehensive dental 
treatment, particularly 
those who require care 
in preparation for 
chemotherapy, cardiac 
surgery and other in-
hospital procedures.” 
Frances Anthes, President and CEO, 

Family Health Center of Worcester 

Statistics:

• No fluoridation in City of       

  Worcester water supply 

• High incidence of tooth decay       

  among low-income families

Edward M. Kennedy Community 

Health Center*

21,200 patients

126,572 clinical visits

40 percent of patients are uninsured

Family Health Center of Worcester

21,500 patients

108,212 clinical visits

27 percent of patients are uninsured 

(*formerly Great Brook Valley 

   Health Center)

10
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Maintaining a Healthy, Vibrant Community

The Worcester Division of Public 
Health (DPH) improves and protects 
the health and safety of all who live, 
work, visit and study in Worcester. 
Yet budget cuts and a sluggish 
economy led to layoffs, transfers and 
termination of critical services. 

It was time for a fresh look. In 
June 2009, with support from 
community and government 
partners, Worcester City Manager 
Michael O’Brien convened a Public 
Health Task Force. Co-chaired by 
John O’Brien, president and CEO of 
UMass Memorial Health Care, the 
committee’s charge was to redefine 
the mission and services of a vital 
DPH, bringing together community 
stakeholders with expertise in 

medicine, education, youth issues, 
substance abuse, disability and health 
disparities. Our academic partner, the 
University of Massachusetts Medical 
School, played an important role in 
this effort.

Through a five-month process, the 
team reviewed national standards, 
evaluated work by other communities 
and met with health experts. Their 
recommendations to reconstitute 
the Board of Health, reorganize 
administration, collect more data to 
identify health priorities, and formalize 
cooperation with existing community 
health service providers, will more 
effectively address key issues, identify 
funding streams and endorse privately 
funded efforts.

What they say:

“I extend my gratitude
to the task force for their 
countless hours of work 
and thorough research 
and for putting forth a 
comprehensive document 
from which we can build
a 21st century public 
health model.” 

Michael O’Brien, Worcester City Manager 

Statistics:

• 180,000 residents of Worcester

Community partners:

UMass Medical School

UMass Memorial Medical Center

Worcester Division of Public Health

26 community-based stakeholders

UMass Memorial supports:

Commissioner of Public Health

Two public health nurses

Elder clinical services at nine 

     public housing sites



12

A Milestone to a Better Future

Education has the power to free 
youth from poverty, violence and 
poor health outcomes. For young 
adults without a high school diploma, 
finding the right General Educational 
Development (GED) Program at the 
right time is important, especially 
for those with less than 7th grade 
equivalency.

With funding from UMass 
Memorial, the GED Program at 
Worcester Youth Center provides a 
multilevel classroom for 20 young 
men and women who benefit from 
individualized assignments that 
minimize stigma and maximize 
productivity. “If they don’t want 
to be here, they won’t stay,” said 

instructor Laura Suroviak. “I am 
inspired by the students’ will to 
succeed under difficult circumstances. 
They know their deficits, but discover 
their talents and ability to achieve.”

While youth work to complete the 
exam, the center helps them plan for 
life post-GED. If college or a job is not 
immediately on the horizon, students 
are connected to community service to 
stay motivated and honor their goals. 

The 15-year partnership between 
UMass Memorial and the Worcester 
Youth Center has successfully engaged 
thousands of disenfranchised teens 
and young adults, leading to more 
productive and healthier lives.

What they say:

“At first, I didn’t know what 
to expect. But the staff 
made my transition easy 
and I was given the tools 
needed to pass. Thanks to 
a lot of hard work, I now 
hold a diploma.”
GED  graduate currently enrolled in a 

certified nursing assistant program

Worcester Youth Center statistics:

• 650 youth participants

• Ages 14-24 

• 76 percent are male

• 50 percent are 18 years or older

• 44 percent are Hispanic

• 26 percent are African American

Partners:

UMass Memorial Medical Center

Worcester Youth Center

UMass Memorial funding for 

Worcester Youth Center supports:

Executive director position

Workforce development

Academic enrichment

Leadership development

Entrepreneurial program

Health and wellness

Performing arts

Violence prevention

UMass Memorial Medical Center



Close to 1,000 older teens and young adults are involved in Worcester 
gangs. In high-poverty neighborhoods, youth are exposed to more crime, 
violence and drugs than those living elsewhere in the city.

Six years ago, Worcester Chief of Police Gary Gemme asked the community 
to host an anti-violence summer event for city teens and their families. 
With key leadership in planning, organization and funding from UMass 
Memorial, the annual Worcester Youth Summit served food, entertainment 
and information about sports and camps, educational courses, health services 
and employment opportunities.

The 2009 event attracted 800 youth to a downtown convention center. “It 
is important to find activities for kids during the summer,” said Lieutenant 
Stanley Roy of the Worcester Police Department Community Impact Office. 
“The summit gives them access to career counselors and other service 
providers. I am pleased that the attendance was so high.”

Police report that the Youth Summit and programs that support it have 
reduced violent incidents and increased positive youth activity during 
summer months.

Violence Prevention Summit 
Channels Positive Energy

UMass Memorial Health Care Community Benefits Report 2009

What they say:

“The program’s holistic 
approach helps youth to 
be mentally and physically 
okay, and creates access to 
what they need. Healthy 
teens benefit their family 
and community when they 
realize that it’s cool to be a 
part of something positive.”
Rosa Fernandez, Community Relations,

UMass Memorial Medical Center

Statistics:

• 800 Youth Summit attendees

• 37 participating organizations

  and stakeholders

Community partners (partial list):

Boys & Girls Club of Worcester

City of Worcester

City of Worcester Youth Office

Family Health Center of Worcester

Edward M. Kennedy Community   

     Health Center

Mass Audubon

UMass Memorial Medical Center

Worcester District Attorney’s Office

Worcester Police Department

Worcester Public Library

Worcester Public Schools

Worcester Youth Center 

Workforce Central

YMCA of Central Massachusetts

YWCA of Central Massachusetts
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Keeping Fit with Aqua Aerobics

Two years ago, water fitness instructor Picky Lanigan started an aerobics class 
for a small group of adults at Philip Weihn State Pool. When Clinton Hospital 
staff heard about this great activity to promote health and wellness going on 
“in their backyard,” a collaboration seemed like a natural fit. Now this outdoor 
program brings strength, flexibility and cardiovascular training to even more 
area residents.

With financial support from the hospital, a free four-week class on Friday 
evenings in July and August immediately filled with participants including 
young adults and senior citizens.

Knowing how to swim is not required. Using flotation noodles in the deep 
end, participants move at their own pace, focusing on abdomen, and upper 
and lower body toning. Some have discovered that this gentle form of exercise 
relieves stress and is a stepping stone toward a more challenging fitness routine.

The popularity of aqua aerobics has grown. Next year, the schedule will be 
expanded to accommodate more sessions and participants. The hospital looks 
forward to a continuing partnership with the state pool program.

Clinton Hospital
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What they say:

“People quickly realize the 
benefits of exercising in the 
water. You use the water 
for resistance, strength 
training and working the 
core muscles that keep you 
stable. It’s a great workout 
for young and old.”
Janet “Picky” Lanigan, USWFA and AEA 

Certified Water Fitness Instructor and 

Aquatic Personal Trainer

Statistics:

• 66 people enrolled

Partners:

Clinton Hospital

Massachusetts Department of      

     Conservation and Recreation

Other health programs supported 

by Clinton Hospital:

Cholesterol and diabetes screening

Depression awareness

Community garden

Introductory CPR training

Crisis intervention
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Teaching Teens Home Safety

Baby-sitting is a rite of passage for 
many teens and pre-teens, allowing 
them to make independent decisions 
and giving them a taste of running 
a business. But whether caring for 
younger siblings or children from 
another family, it is a lot more than 
just a way to earn money.

As part of Clinton Hospital’s 
commitment to safety in the home, 
a training program is available to 
youth 11 to 17 years of age. Students 
spend nine hours—two consecutive 
Saturday mornings—with a UMass 
Memorial nurse educator. They must 

attend both classes at the hospital 
and pass an exam to earn a certificate 
of completion. Demand for the class 
has steadily risen and there is always a 
waiting list.

Participants learn infant and toddler 
care, fire safety, CPR and Heimlich 
maneuver, and problem solving. They 
also learn how to interview parents, 
stick to rules and stay safe. Their 
homework includes preparation of a 
first aid kit and a baby-sitting bag filled 
with age-appropriate activities for the 
children, including coloring books, 
blocks, puzzles and crafts.
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What they say:

“It’s especially important 
for sitters to know how to 
handle infants. Babies can 
cry for what seems like an 
eternity. Teens often don’t 
know about shaken baby 
syndrome and is an eye-
opener for them.”
Pamela Sheeran, RN, Manager of Family 

Education, UMass Memorial Department 

of Women and Neonatal Services

Statistics:

•  21 baby-sitters trained

•  Equal number of boys and girls

Other youth programs supported 

by Clinton Hospital:

Baseball and soccer leagues

Clinton High School robotics team

Asthma control for 

     elementary students

School lunch nutrition

Backpack injury prevention

High school nursing assistants



Preventing Heart Disease in Women
UMass Memorial Health Care plays 
a lead role in the American Heart 
Association’s (AHA) annual Heart 
Walk, which promotes healthy exercise 
and lifestyle. In 2009, the hospital 
system campaign raised more than 
$142,000 to prevent stroke and 
heart disease.

HealthAlliance Hospital Emergency 
Department staff nurse Linda Grossi, 
RN, CEN, became interested in 
educating women about these health 
issues a few years ago when a middle-
aged woman in her community 
died of cardiac arrest. “Heart attack 
symptoms differ between men and 
women,” said Ms. Grossi. “She 
thought her jaw pain was caused by a 

toothache. Her husband came home 
and found her unresponsive.” 

As part of the American Heart 
Association campaign, “Go Red for 
Women: National Wear Red Day,” 
Emergency Department workers held 
a blood pressure clinic, “Our Hearts. 
Our Choice.” Staff members, patients 
and visitors learned about reducing risk 
factors for stroke and heart disease, 
serving heart-healthy recipes and 
tracking cholesterol, blood pressure and 
weight with AHA wallet cards. The 
Emergency Department team checked 
120 blood pressures. Several people were 
identified for undiagnosed hypertension 
and were referred to their primary care 
physicians for follow-up treatment.

What they say:

“She was a wife, mother 
and grandmother who 
didn’t have to die if 
she had recognized the 
signs of heart disease 
in women.” 
Linda Grossi RN, CEN, 

Emergency Department Staff  Nurse, 

HealthAlliance Hospital

Statistics: 

• 500,000 women die from heart      

  disease every year

Community partners:

American Heart Association

HealthAlliance Hospital

Funding from HealthAlliance 

Hospital supports:

Health insurance and food 

     stamp enrollment

Flu immunizations

Body mass index screening

Skin cancer screening

Blood glucose screening

Bike helmet distribution

Community health newsletter

Health career scholarship       

     program

Teen parent services

Rental subsidy to community       

     organizations

16

HealthAlliance Hospital 
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What they say:

“We know for sure that 
undocumented Latino 
residents are more 
comfortable coming to
the hospital, and we have 
seen a significant increase 
in the diversity of our 
employee candidate pool 
and new hires.” 
Anastasia Bergmann, Human Resources 

Generalist and Diversity Specialist, 

HealthAlliance Hospital

Statistics:

Leominster

• 13 percent of the population and

  22 percent of school children 

  are Latino

Fitchburg

• 17 percent of the population and

  38 percent of school children 

  are Latino

Community partners (partial list):

3 Pyramids

Central Massachusetts Center for    

     Healthy Communities

Cleghorn Neighborhood Center

Communities of Care

Community Health Connections

HealthAlliance Hospital

LUK Crisis Center

Minority Coalition

Montachusett Opportunity Council

Spanish American Center

Twin Cities Community        

     Development Corporation

Twin Cities Latino Coalition

United Way of North Central       

     Massachusetts

Vocero Hispano

Building Trust in the Latino Community

In 2007, HealthAlliance Hospital launched Building Cultural Bridges, 
an initiative to promote and strengthen communication with the diverse 
population it serves. In just two years, new strategic partnerships have formed 
with local organizations to lower cultural barriers and improve access to 
health   care.

An 18-member Cultural Competency Roundtable Group, comprised of 
community leaders from the Fitchburg-Leominster area, discovered that many 
Latino residents avoided the hospital for fear of deportation or intervention of 
child protection services. 

Positive change is being achieved through education and outreach. Two staff 
members were hired to teach childbirth classes in Spanish and conduct a 
Maternal Child Health Program. Bilingual greeters and interpreters, Spanish 
cafeteria menus, welcome posters in more than 20 languages and patient 
language identification cards were added. Neighborhood-based organizations 
benefited from hospital employee involvement on their boards and community 
event sponsorships. The initiative also increased the diversity of HealthAlliance 
Hospital employees, volunteers and Board of Trustees members. Through these 
activities, hundreds of Latinos are accessing the hospital emergency room and 
maternal health care in an open, welcoming atmosphere.

17



Recognizing Stroke Symptoms Saves Lives

Survival from a stroke with minimal or no impairment is possible if 
appropriate treatment is received immediately after symptom onset. Too many 
take a wait-and-see approach before heading to the emergency room. Stroke 
is the number three cause of death nationally and generates $65 billion in 
related costs.

Marlborough Hospital, a Designated Massachusetts Department of Public 
Health Primary Stroke Services Hospital, treats about 100 stroke patients 
every year. In an effort to instill a sense of urgency in the wider community, 
the hospital conducted more than 50 stroke education sessions at senior 
centers, nursing homes, assisted living facilities, community churches and 
businesses. Nearly 1,000 residents attended.

“The general public recognizes heart attack symptoms, but signs of stroke are 
more subtle,” said Judith Connelly, RN, CNRN, stroke coordinator. “Patients 
may have weakness or even slurred speech, but ignore it as a real emergency.”

Because the hospital’s service area encompasses a large Brazilian population, 
a Portuguese video was also developed in collaboration with a local physician. 
An additional 10,000 people received information with their monthly bank 
statement and thousands more read about the risks and warning signs in their 
local newspaper.

Marlborough Hospital
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What they say:

“Stroke is the leading 
cause of disability in 
the United States, yet 
80 percent of strokes are 
preventable. Learning 
the risks and symptoms 
can reduce the physical, 
emotional and economic 
costs of this disability.”
Judith Connelly, RN, CNRN, 

Director of Professional Nursing Practice

and Stroke Coordinator, 

Marlborough Hospital

Statistics: 

After six weeks, follow-up calls 

to 119 stroke education attendees 

found:

• 91 percent would call 911

• 60 to 70 percent recognized high  

  blood pressure, smoking and     

  obesity as risk factors

Education sites and partners:

Aging Well Health Center

Assabet Valley Technical High School

BayPath Elder Services

Bolton Manor

Christopher Heights of Marlborough

Marlborough Hills Healthcare Center

Marlborough  Savings Bank

Marlborough Senior Center

MetroWest Community Health 

      Care Foundation

New Horizons

St. Matthias Catholic Church

Sisters of Saint Anne

Sisters of Saint Chretienne
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Gearing Up for a Safe Summer

Summertime can bring lots of 
bumps, bruises and even broken 
bones, but Marlborough Hospital’s 
Safe Summer Fun Day is offering “an 
ounce of prevention” to area families.

Now in its 12th year, the educational 
fair teaches children about health and 
safety through games and hands-
on exhibits under tents set up on 
hospital grounds.

A bike helmet giveaway is the 
highlight of the day. Helmets, in all 
sizes, are professionally fitted to more 
than 350 heads. “People line up early 
and we usually run out,” said Melissa 

Hodgson, the hospital’s director of 
marketing and communications and 
event coordinator. “We handed out 
vouchers to everyone left in line and 
they picked up their helmets a few 
weeks later at the hospital.”

The fair draws more than 1,000 people 
and features booths from nearly every 
hospital department, face painting, 
“doctor dress-up,” an obstacle course 
and visits from the UMass Memorial 
Care Mobile, Mobile Safety Street van 
and the Life Flight helicopter. UMass 
Memorial financial counselors were 
also on hand to help families sign up 
for health insurance.
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What they say:

“Children learn best by 
doing. We teach safety 
and health through fun, 
interactive activities. The 
goal is to keep children safe 
over the summer and out 
of the emergency room.”
Melissa Hodgson, Marketing and 

Communications Director,

Marlborough Hospital

Statistics:

•  1,000-1,500 event attendees

•  300-400 helmets distributed

Community partners:

Bike Marlborough

Cottage Children’s Center

Lions Club

Marlborough-Hudson Ambulance

Marlborough Fire Department

Marlborough Hospital 

Marlborough Police Department

Marlborough Public Schools

New York Life Insurance

Patriot Ambulance

Saint Mary’s Credit Union

UMass Memorial Life Flight

UMass Memorial Mobile

     Safety Street

UMass Memorial Ronald McDonald  

     Care Mobile



Training Tomorrow’s Workforce

Monson High School senior 
Anastasia Flores knew at a young 
age she wanted to become a doctor.  
She also wanted to be sure of her 
pathway by interning in the Short 
Stay Surgery Department at Wing 
Memorial Hospital.

The high school and Wing Memorial 
Hospital and Medical Centers 
partner with the River East School-
to-Career program to give area 
students an opportunity to learn 
about careers in health care. Three 
days a week, Ms. Flores helped the 
surgery staff by interacting with 
patients, preparing charts, changing 

linens and other requested tasks.
“The program is tremendous for 
high school students,” said Loretta 
Dansereau, partnership director of 
River East School-to-Career. “It gives 
them a real world connection between 
education and business, and improves 
their job skills at the same time.”

Ms. Flores agrees. “My experience 
has been phenomenal. It really 
helped me make my decision about 
pursuing a future in health care.” 
The proof  ? In the spring, Ms. Flores 
was accepted into the pre-med and 
biology programs at the University of 
Massachusetts Dartmouth.

Wing Memorial Hospital and Medical Centers 
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What they say:

“The program allows 
Wing Memorial to give 
back to the community 
by training the future 
workforce and guiding 
students in the complex 
field of health care.”
William Russo-Appel, Director of 

Public Relations and Marketing, Wing 

Memorial Hospital and Medical Centers

Statistics:

• 28 River East School-to-Career      

  students entered medical and       

  allied health professions

• 8 students interned at Wing      

  Memorial Hospital

Community partners: 

Monson High School

River East School-to-Career, Inc.

Wing Memorial Hospital

More on this story:

Anastasia was featured in 

an interview on WGBY 57, a 

Massachusetts PBS station. 

“Making It Here: Teen Style” 

is a weekly program that focuses 

on working teens in Western 

New England.
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Improving the Health of Seniors

For Mary H., having Wing Memorial nurse Margarita Canuel, RN, make 
weekly visits to the Palmer Senior Center is very comforting… and it probably 
saved her life.

One day, Ms. Canuel noticed that Mary was weak, tired and had labored 
breathing. By conducting regular health screenings for seniors at the center, 
Ms. Canuel could tell that something was wrong. She called Mary’s primary 
care physician at Wing Medical Center and arranged to have her seen that day. 
“Mary was hesitant about going to her doctor, so I met her at the office and 
helped her through the whole process,” said Ms. Canuel. It is a good thing she 
did. Mary was diagnosed with pneumonia and was admitted to the hospital.
 
Today, Mary enjoys good health and is not the only senior to reap the benefits 
of Ms. Canuel’s care. According to Erin Pincince, executive director of the 
Palmer Senior Center, “Margarita has helped nearly everyone who comes to 
the center. Over the past three years, her presence has dramatically improved 
the health of seniors here.” 
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What they say:

“I look forward to seeing 
Margarita every week and 
the other seniors do, too.  
She gives me peace of mind 
that she is here to help and 
that is very reassuring. I 
can’t thank her enough.”
Mary H., Palmer resident 

Statistics:

• 96,000 residents in Hampden,

  Hampshire and Worcester Counties

• 14 percent in hospital service area   

  are 65 or older

Community partners:

Palmer Senior Center

Wing Memorial Hospital and      

     Medical Centers

Funding from 

Wing Memorial supports:

Belchertown public health nurse

Palmer Senior Center nurse

School nurse continuing education

Health insurance and food 

     stamp enrollment

Youth careers 

College mentorship

Wellness and occupational

     health screening

Substance abuse and mental 

     health programs



UMass Memorial Health Care
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Care Mobile Celebrates 10 Years

The UMass Memorial Ronald McDonald Care Mobile program, a 
collaborative effort with Ronald McDonald House Charities, provides on-site 
medical and preventive dental services to 10 low-income neighborhoods and 
16 inner city elementary schools in Worcester.

This mobile clinic is a user-friendly point of entry into the health care system 
for many medically underserved families and individuals. Patients are assisted 
with insurance enrollment, referrals to social support services and to a 
permanent medical home for ongoing care.

Our Care Mobile was the first of its kind in the nation for Ronald McDonald 
House Charities and is among 40 on the road worldwide. Now in its tenth 
year, this community-based program is made possible through strong 
relationships with Family Health Center, the Edward M. Kennedy Community 
Health Center, Worcester Public Schools, the Central Massachusetts Oral 
Health Initiative and other local organizations.

2009 statistics:

• 10,433 patient visits

• 19,382 procedures

Care Mobile services:

Oral health screenings

Fluoride varnish

Prophylaxis

Sealants

Oral hygiene instruction

Physical exams

Well-child and adolescent care

Sports physicals

Immunizations

Lab tests

Blood pressure screenings

Health education and advocacy

Health insurance enrollment
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Partnering with UMass Medical School

UMass Memorial Health Care and its academic partner, the University 
of Massachusetts Medical School, share the common goal of serving the 
region through excellence in clinical care, education, research and public 
service. Through this relationship, our staff teaches tomorrow’s health care 
professionals.

The School of Medicine plays a critical role in training the next generation 
of physicians for the Commonwealth, and provides continuing education 
to primary care physicians and specialists. The Graduate School of Nursing 
prepares registered professional and advanced practice nurses for faculty, 
research and other nursing leadership positions. The Graduate School of 
Biomedical Sciences trains students in research with direct relevance to 
human disease.
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The Annual Teddy Bear Clinic provides 

health information through fun, 

interactive activities for families in 

Central Massachusetts.
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UMass Memorial Health Care is the largest not-for-profit health care system in

Central Massachusetts with 1,700 physicians and more than 13,000 employees. 

Our member hospitals, all fully accredited by The Joint Commission, are:

•  Clinton Hospital

•  HealthAlliance Hospital

•  Marlborough Hospital

•  UMass Memorial Medical Center

•  Wing Memorial Hospital and Medical Centers
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Our Commitment 
TO YOU

UMass Memorial Health Care, Biotech One, 365 Plantation Street, Worcester, MA 01605

Tel: 508-334-1000     www.umassmemorial.org


